Management Information System MIS 201
Semester 1 (2019-2020)

Assignment Details 
Prepare an in-depth analysis of four case studies during the semester. Here are some guidelines:
•	This is an individual assessment, which is a part from your course score. It requires effort and critical thinking
•	This assignment will worth 25 mark (Case Studies Questions 15 Marks/ Presentation 10 Marks)
•	Answer all the questions listed below for each case.
•	The ‘answers’ to the questions are best formulated by reviewing the case and the reading materials up and including the current week in the course.
•	The questions are worded to help you apply the readings to the case, so don’t limit yourself to the case’s terminology and perspective. The best analysis will abstract the case content by applying the reading materials to draw broader lessons about the material
•	As for the Presentation you should summarize your analysis of only one case study in a set of PowerPoint slides






Case Study 1: Should a Computer Grade Your Essays?
1)	Identify the kinds of systems described in this case. (1 Mark) 
Artificial intelligence technology where essays and short answers are immediately scored and feedback tendered allowing students to revise and resubmit and improve grades as many times as possible and human grading where it’s the instructors who do the grading.

2)	What are the benefits of automated essay grading? What are the drawbacks? (1 Mark) 
Some of the drawbacks of automated essay grading include;
1. The automated essay grading Undoubtedly take away some of the jobs of the graders hired by the standardized test companies    
2. It is does not allow to distinguish the fact from fiction.                                                                                                    
Some of the benefits of automated essays grading include;                                            
1. It is created avenues to facilitate time saving
2. It is more superior to human grading                                                                                                                                                                    

3)	What management, organization, and technology factor should be considered when deciding whether to use AES? (1 Mark)    
 	Affordability 





case Study 2: American Water Keeps Data Flowing
1) How did implementing a data warehouse help American Water move toward a more centralized organization? (1 Mark)
Implementing a data warehouse assisted in replacing the disparate systems with a single integrated software platform.

2)	Give some examples of problems that would have occurred at American Water if its data were not "clean"?  (1 Mark)
a. Presence of duplicate pieces of data
b. Presence of redundant data

3)	How did American Water's data warehouse improve operations and management decision making? (1 Mark)
It helped in identifying incomplete, incorrect, inaccurate and irrelevant pieces of data to make sure the final product was useful to the company.








Case Study 3: Driving Ari Fleet Management with Real-Time Analytics
1)	Why was data management so problematic at ARI? (1 Mark)
This is because of its voluminous complex data such as fuel consumption, maintenance, licensing and compliance.
2)	 Describe ARI's earlier capabilities for data analysis and reporting and their impact on the business. (1 Mark)   
It could only provide limited information on its fleet management to customers hence its performance was slow, manual and extremely hard.

3)	Was SAP HANA a good solution for ARI? Why or why not? (1 Mark)
Yes. it was optimized to perform real time analytics and handle very high volumes of operational and transactional data in real time.

4)	Describe the changes in the business as a result of adopting HANA. (1 Mark)
It reduced time taken for each transaction handled by Ari call centers by 5 %. 








Case Study 4: Zappos
1)	Define SCM and how it can benefit Zappos. (1 Mark)
Supply chain management (SCM) refers to the management of flow of goods as well as services while incorporating all the processes that transform the raw materials to finished commodities. 
SCM is quite beneficial to the Zappos because it aids in appreciating its partners and suppliers.  

2)	Explain CRM and why Zappos would benefit from the implementation of a CRM system.    (1 Mark)
Customer Relationship Management (CRM) is a way of managing the interaction between current and or potential customers and a company.
Zappos would benefit by retaining most of its customers and ultimately making more money from its sales
3)	Demonstrate why Zappos would need to implement SCM, CRM, and ERP for a connected corporation. (1 Mark)
Implementation of SCM will appreciate the role of the suppliers and employees while CRM will retain customers and ERP being a one platform where all process like accounting, sales, marketing among others hence increasing the entire efficiency of Zappos.

Analyze the merger between Zappos and Amazon and assess potential issues for Zappos customers. (1 Mark)

[bookmark: _GoBack]Though the merger could be successful, it would still face challenges arising from the change of ownership, the team and family spirit could die because some of the incentives offered to the employees like the ‘offer’ would be stopped hence affecting the productivity.

4)	Propose a plan for how Zappos can use Amazon’s supply chain to increase sales and customer satisfaction. (1 Mark)
Amazon has world class warehouses; hence, through the use of Amazon would grant Zappos a world class warehouses appeal. Zappos can use this warehouse to process, pack and prospective customers from around the world can view or inspect the goods. The great supply chain would increase Zappos efficiency thereby increasing sales and customer satisfaction.
